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Lots of strategy, not so much
implementation...
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Evaluation vs Research

Purpose

Who sets the
agenda or focus?

Generalizability of
results

Intended use of
results

To add to knowledge in

FACTOR RESEARCH EVALUATION

To make judgments, provide information for

the field, develop laws and decision making

theories

Researchers, academic
institutions

Important to add to
theory/contribute to field

Usually for publication and
knowledge sharing

Stakeholders and evaluator jointly

Less important; focus is on particulars of the
program or policy and the context

Usually will directly affect the project’s activities or
decisions of stakeholders in development of future
projects
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Factors to consider

Use focus groups if

Use key informants if

Group interaction

Sensitivity of subject matter

Depth of individual responses

Extent of issues to be covered

Availability of qualified staff

Interaction may stimulate a richer and new
responses

When subject is not sensitive causing
participants to withhold their opinions

Participants will be able to articulate their
opinions faster to give others a chance

Themes to be interrogated are very few

Focus group facilitators need to be able to
control and manage group

Group interaction likely to be unproductive
and limited

When subject is sensitive and a respondent
will be unwilling to discuss in a group

The topic requires greater depth of response,
or subject is highly specialised

Greater volume of issues to be covered

Interviewer need to be supportive and skilled
listener.
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Consider the following when
choosing which method to use:




Consider the following when
choosing which method to use:
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UARANTOUS

(Personal
Mastery)

sULUUAUAR
(Mental Model)

ASHUNFINALI N
(Shared Vision)

= Y < =
N13L38 U U
(Team Learning)

ANSAALYISZUU
(System Thinking)
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Never Give Up



SUCCESS

it's not always what you see
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