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® The idea of the value chain is based on the process view

of organisations, the idea of seeing a manufacturing (or

)

service) organisation as a system, made up of subsystems
each with inputs, transformation processes and outputs.
Inputs, transformation processes, and outputs involve the
acquisition and consumption of resources - money,
"‘lé%?ﬁr, materials, equipment, buildings, land,
administration and management. How value chain
activities are carried out determines costs and affects
profits. (Porter, 1985)
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VALUE CHAIN

THE VALUE CHAIN M.E. Porter (1980)

Firm Infrastructure
Human Resource Management
Support
Activities Technology Development
Procurement
Inbound . Outbound Marketing )
Logistics ~ OPerations  qgitics andsales  Services
\
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Primary Activities
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